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ICSEI President’s Message

In this Issue

Dear Colleagues and Friends,

1.

Welcome to the ICSEI Newsletter – one of the best ways to keep
up with the field of improvement and effectiveness in policy,
practice and research and all things ICSEI.

2. Introducing ICSEI’s
new Executive Director

2018 brought us an exciting International Congress in Singapore
with almost 800 participants from over 40 countries. Many
people have commented on how ICSEI is retaining its strong
traditions yet also including younger generations of educators in
a more evidently diverse community – this is indeed a key part
of the platform of this Board and presidency. We hope you will
continue to engage with ICSEI, and come and contribute to our
next Congress in Stavanger in Norway – a system known for its
commitment to early childhood education and the enjoyment of
nature as part of learning.

President’s Message

3.

ICSEI 2018 & 2019

4.

Board Activities

5.

Network News

6.

Member Activities

I hope you enjoy this newsletter and continue to engage with the
work of the association between Congresses in the thriving networks and publications as well as at the Congresses themselves.
And don’t forget – we have an election coming up very soon – so
make your vote count and consider running for this very
dynamic Board and help shape the future of the organization and
the field.
Best wishes
Andy Hargreaves
President
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2. Introducing ICSEI’s new Executive Director
It is my pleasure to introduce you to Sheridan Dudley who has been
appointed Executive Director after I announced my retirement
earlier this year.
It has been a privilege to serve and grow ICSEI over the last 10
years along with six ICSEI Boards and our ever-increasing active
membership. Because of this collective commitment, ICSEI now
delivers a high impact annual international Congress, an increasing
number of publication titles, and member activities and discounts.
I look forward to supporting incoming ICSEI President Kim
Schildkamp and her new initiatives in professional learning and
development and look forward to seeing many of you in Norway at ICSEI 2019.
With warmest regards
Jenny Lewis M.Ed B.Ed Dip.Ed FACE FACEL FCCEAM
ICSEI Life Member

A message from the newly appointed ICSEI Executive Director
I am delighted to have been appointed as Executive Director of
ICSEI. I am passionate about making a difference in the lives of
families, children and communities and much of my work has been
in education, early childhood and public-sector reform as an
executive in the government and not for profit sectors, and as an
academic. I look forward to working with ICSEI members on new
ideas, innovation, practical research, and the development of
knowledge, policies and practices that have the potential to change
educational systems to enhance the quality and equity of education
around the world.
Kind Regards
Sheridan Dudley
ICSEI Executive Director
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3. ICSEI News and Updates

3.1 Celebrating the ICSEI 2018 Singapore Congress
The ICSEI Board and membership sincerely thanks the Singapore National Institute of
Education Organising Committee and Jenny Lewis for their relentless focus on creating an
outstanding conference. The Congress theme Deepening School Change for Scaling:
Principles, Pathways and Partnerships sought to generate discussions on the factors that
drive educational innovation and how efforts to foster school improvement can be spread
across multiple schools.

Our Keynote Speakers

Dr Alicia Grunow
Senior Fellow at Carnegie Foundation for
the Advancement of
Teaching

Dr Carol Campbell
Associate Professor,
Leadership, Higher and
Adult Education, University of Toronto, Oise

Ms Lucy Crehan
International Education Consultant, Education Development
Trust
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Professor Kiyomi
Akita
Graduate School of
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Japan
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Our Keynote Panel

Mr Anthony Mackay

Ms Liew Wei Li

Professor S. Gopina-

Associate Professor

Dr. Adrian Wee Jin

CEO of the Centre for Deputy Director-Gen-

than

David Ng

Kuah

Strategic Education,

eral of Education

Adjunct Professor,

Associate Professor

Lee Kuan Yew School

Past President and

(Schools) and Direc-

National University

Leadership pro-

of Public Policy,

Life Member of ICSEI

tor of Schools at the

of Singapore and Ac-

grammes NIE

National University of

Ministry of Educa-

ademic Director the

tion, Singapore

Head Foundation

Singapore.

Our Debaters

Eugene K.B. Tan

Professor Dennis

Associate Professor

Ms Valerie Hannon

Mr Adrian Lim

Associate Professor

Shirley

Ng Pak Tee

Board Director of the

Director Education,

of Law at Singapore

Professor of Edu-

Associate Dean in

Innovation Unit,

Sectoral Innovation

Management Univer-

cation at the Lynch

Leadership Learning,

London

Group Info-communi-

sity

School of Education,

Office of Graduate

cations Media Devel-

Boston College,

Studies, NIE

opment Authority

Boston

Our State of the Art Speakers

Professor Chris

Prof Chuing Pru-

Professor Clive

Dr Asmaa Al-

Dr Karen Edge

Dr Mardiana Abu

Chapman

dence Chou

Dimmock

fadala

Pro Vice Provost

Bakar

Chair of Educa-

of the Depart-

Professional

Director of

(International) at

Curriculum, Teach-

tion and Pub-

ment of Educa-

Learning and

Research and

University College

ing and Learning

lic Policy and

tion at National

Leadership at

Content Devel-

London and Reader

Academic Group,

Practice at the

Chengchi Univer-

the University of

opment at WISE

in Educational

NIE

University of

sity Taiwan

Glasgow

Glasgow

ICSEI Express 2018 Volume 9 Issue 1					

Leadership at the
UCL IOE

Page 4

and our Masterclass Programme with:
Alison Grunow
Dr Carol Campbell
Professor Kiyomi
Akita

Professor Michael

Dr Kim Schildkamp

Dr Ruben R. Puent-

Dr Christine Lee

Schratz

University of Twente,

edura

Associate Professor,

Professor, University

Netherlands

Founder and Pres-

Curriculum, Teaching

ident of Hippasus,

and Learning Aca-

author of SAMR

demic Group, NIE

of Innsbruck, Austria

along with 771 participants attending 163 General Papers, 14 Innovate Sessions, 18 Posters,
9 Round Table Discussions, 36 Symposiums, 30 Workshops and the very popular school visits.
Outcomes from this Congress have included a new ICSEI partnership, several new research
projects currently being developed, and new initiatives developed by the ICSEI Board. These
are shared in the ICSEI Board Report.

3.2. Your personal invitation to ICSEI 2019 Norway Congress

Bringing Together – Creating innovative educational policies and
practices for diversity, equity and sustainability
Members and colleagues, practitioners, researchers, and policy makers are reminded that
the 32nd Annual Congress for ICSEI will take place in Stavanger, Norway from January 8-12,
2019. Keynote speakers include:
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Professor Amanda Datnow
The University of California, San Diego, USA
Amanda Datnow is a Professor in the Department of Education Studies
and Associate Dean of the Division of Social Sciences at the University of
California, San Diego. Her research focuses primarily on K-12 educational
reform and policy, particularly regarding issues of equity and the
professional lives of educators.

Professor Kathy Sylva
Professor at the University of Oxford, UK
Kathy Sylva is Honorary Research Fellow and Professor of Educational Psychology at the University of Oxford. She has conducted several large-scale
studies on the effects of early education and care on children’s development. Kathy has devoted her professional life to quality in early childhood
as an active researcher and a public speaker who reaches her audience.

Secretary General Jan Egeland
The Norwegian Refugee Council & Adjunct Professor, University of
Stavanger
Jan Egeland, Norwegian politician and researcher is Secretary General
of the Norwegian Refugee Council. Egeland formerly served as United
Nations Undersecretary-General for Humanitarian Affairs and Emergency
Relief Coordinator and Director of the Norwegian Institute of International Affairs, Secretary General of the Norwegian Red Cross, and as State
Secretary in the Norwegian Ministry of Foreign Affairs among others.

Teacher Maggie MacDonnell, Ikusik School, Canada
Maggie won the International Teacher Prize in 2017. She says that Teaching represented the ideal way to connect to youth, and can understand
their realities, and design programs to help them reach their goals. She
chose to teach indigenous communities in Canada and for the last six
years has been a teacher in a fly-in Inuit village called Salluit, nestled
in the Canadian Arctic. This is home to the second northern-most Inuit
community in Quebec, with a population of just over 1,300 – it cannot be
reached by road, only by air.

Minister Iselin Nybø
The Minister of Research and Higher Education, Norway
The Minister of Research and Higher Education Iselin Nybø is opening the
conference. She is representing the Liberal Party and is responsible for
research policy and for higher education in Norway.
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Themes for this conference include:
1.
2.
3.
4.
5.
6.

Rethinking roles and relationships within systems
Leadership for and in the future
Exploring the field of educational effectiveness –innovation processes, research
methods and techniques
Education that creates a culture of creativity, innovation and entrepreneurship
Early childhood education for the future: creativity and innovation
Sharing knowledge to improve data-informed decision-making practices in education

Your paper, symposiums, posters, learning walk throughs, Innovate sessions and workshops
submissions are due August 15th (now briefly extended from 31 July) and persons submitting
proposals will be informed of their acceptance by September 15th.

PLEASE NOTE: If you are interested in exploring the possibility of hosting an ICSEI conference in your country, the guidelines are posted on the ICSEI website www.icsei.net, and you
can contact Executive Director Sheridan Dudley at admin@icsei.net for additional
information.

4. Board Activities
The Board has been working tirelessly to establish new opportunities for members and has
revisited policy and practices to support member activities. These include:
•
ICSEI’s ethical stance regarding inclusion and diversity. See
https://www.icsei.net/?id=1871
•

The Board recently asked Members to vote on the preferred timing of Congress annually. The Members voted the date period of the second week of January as the preferred time.

•

Established the Standing Committee on Diversity and Generational Renewal to continuously monitor and update the ICSEI constitution, bylaws, and Congress Guidelines
to ensure that the values laid out in ICSEI’s ethical stance statement are reflected
therein. The Board is currently considering application from ICSEI members to lead
this committee.

•

The Communications and Knowledge Sharing Committee has been established as a
Standing Committee of the Board. It is reviewing a number of monograph submissions
and refreshing the social media strategy. The Committee has also analysed our
Twitter reach and has changed, with the Board’s approval, the Twitter handle to
@ICSEIglobal to better reflect the work we do.
Connect with members and colleagues today @ICSEIglobal
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5. ICSEI Network Updates
Data Network
The Data Network is very active and has recently established a number of initiatives. These
include:
New projects
The Education Doctorate: A Promising Strategy to Promote Smart Use of Research
Evidence?
Karen Seashore (Louis) is collaborating with Bill Firestone on a study of practitioner
doctorates (Ed.Ds) in the U.S. -- and whether they help to develop data and research-using
practitioners. They will be fielding a questionnaire this spring (just finished pre-test) for
alumni and current students, and four in-depth case studies will be conducted. It is funded
by the W.T. Grant Foundation.
Here is a link to a short description: http://wtgrantfoundation.org/browse-grants#/
grant/186233
3-year FORMAS Erasmus+ KA3 project “Promoting Formative Assessment: From Theory to
Policy and Practice (FORMAS)”.
In this new project, Cyprus, Greece, Belgium and The Netherlands collaborate in developing
and delivering a teacher professional development intervention for supporting mathematics
teachers in Grades 7-9 of secondary education to conduct assessment for formative reasons.
Valid instruments will be developed to evaluate the intervention by studying the impact on
teacher assessment skills and students’ cognitive and meta-cognitive learning outcomes.
Policy guidelines will also be developed. Several ICSEI data use network members are involved, including Wilma Kippers, Kristin Vanlommel and Adrie Visscher.
More information: w.b.kippers@utwente.nl
Completed PhD projects
Three PhD students recently defended their theses successfully. Congratulations to these
new doctors!
Erik Bolhuis: Using data to improve teaching quality
The use of data is often mentioned as an effective strategy to tackle problems in education. With data, educators can gain insight into an educational problem and take measures
to solve the problem. Especially teacher educators can work with data not only to improve
their own practice, but also in providing future teachers with examples of how to use data.
Research showed that teacher educators often lack knowledge and skills with regard to how
to use data, and they need support in the use of data to improve education. Professional
development in the form of a professional learning community is needed. A data team is
considered to be a special form of a professional learning community, which tries to solve
an educational problem in a structured way by using data. This study gained insight into
how teacher educators learned to use data in a data team. Four studies were conducted.
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The results of the first study showed that the majority of teacher educators had incorporated data use in the curriculum. They integrated data use with other subjects (such as
language and mathematics), and data use is a part of the internship. When looking at the
substantive topics of data usage in the curriculum, it was noted that relatively little attention was paid to the quality of data. Teacher educators themselves use data mainly for
accountability purposes and less for school improvement or for instructional improvement.
The results of the second study showed that the conversations that data team members had
were relevant. The depth of inquiry in the conversations ranged both in the meeting and
between the meetings of the team. Factors that seemed to influence the depth of inquiry of
the conversations are the functioning of the team, (the availability of high quality) data and
the interventions of a data coach.
Furthermore, the results of the third study showed that the depth of inquiry in the conversations was also influenced by factors related to data and data systems (such as access
to relevant data), individual factors (such as belief in data use) and organisational factors
(guidance from the data coach). Being able to handle cognitive conflicts, clarifying prior
knowledge and avoiding affective conflicts also positively influenced the depths of inquiry in
the conversations.
The results of the final study showed that the development of data skills due to the data
team intervention varied among the data team members. The development of data skills
did not keep pace with the development of more positive attitudes as well as with data use
within the school. This study also showed a decrease in data use for accountability, while
data use for school improvement increased. Three of the five data team members showed
a decrease in data use for instructional improvement, which could possibly be seen as an
indication of problems with near transfer of learning, as the team focused on a school
improvement problem (drop out of freshmen) and not on an instructional problem.
For more information: e.bolhuis@windesheim.nl
Gert Gelderblom: The data team intervention: Its contribution to the development of
teachers’ ability to use data to improve instruction
Globally, data use for instructional improvement is drawing increasing attention. There
are indications that data use can help teachers make the right decisions when it comes to
adapting their instruction. However, research has shown that teachers do not always have
enough knowledge and skills to use data and that professional development is necessary. For
the purpose of this research, a data team intervention was used in order to provide professional development for teachers regarding data use for instructional improvement. Teachers
participating in the data team intervention form a team (4 – 7 teachers and a school leader
and/or instructional coach) and study an educational problem by means of data to develop
improvement measures to solve the problem.
The outcomes of this study show that teacher professional development by means of the
data team intervention results in a significant increase in data literacy. Teachers also developed a more inquisitive attitude, data were analysed in more depth, and there was less of
a tendency to work towards solutions without an in-depth analysis of the root causes of the
problems. The effects on classroom instruction by teachers are, changes in conceptual data
use. Participating in the data team intervention has impact on the teachers’ way of thinking, work attitude, preparation of classroom instruction and their search for instructional
improvement measures. There is also direct/instructional data use: participating in a data
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team resulted in immediate changes in classroom instruction, often based upon a literature
review carried out by the data team or on conversations with colleagues in the data team.
The changes in instruction took place in situations that were highly similar to the situations
discussed within the data teams.
The outcomes of this research show the importance of supporting teachers in data use and
instructional improvement and the positive effect of support. The support should not be
limited to analysing data but should also be aimed at supporting teachers in scrutinising
their own role and their own contribution to realising pupils’ learning gains. The role of the
support is to give attention to teachers’ attitude and their motivation to participate in a
data team, besides implementing the developed improvement measures in their own
educational practice.
For more information: Gert.Gelderblom@expertis.nl
Kristin Vanlommel: Opening the black box of teacher judgement: The interplay of rational and intuitive processes
Teacher judgement is an important issue, given the great impact of high-stakes decisions
such as placement and promotion on pupils’ educational trajectories. For many years,
teachers’ experiential knowledge was considered to be a solid base for teacher judgment;
it is only recently that teachers have been expected more and more to use data to inform
their decision making. This expectation is based on critiques questioning the accuracy of
intuitive teacher judgment. Research has shown that intuitive teacher judgment can be
inaccurate when prompted for example by expectancy effects or different sorts of bias.
While frameworks have been developed to guide data use, other scholars argue that these
maximizing rational procedures do not coincide with decision making in complex contexts
such as education. They argue that contextualized experiential knowledge is needed to
make wise decisions in ambiguous circumstances with uncertainty about the outcomes. In
the field of naturalistic decision-making, the recognition-primed decision model, based on
earlier theories of intuition as expertise, describes how experts develop patterns and mental models that allow them to recognize relevant cues automatically without deliberate
attention.
Although the question whether to trust in intuitive or rational approaches to judgement is
a controversial topic in education, many researchers in the field of decision making agree
that both rational and intuitive processes are needed for wise and professional decision
making in a contextualised fashion. Since there was little insight into how rational and
intuitive processes mutually influence teacher judgment this dissertation makes a valuable
contribution to the theoretical evidence base by describing and explaining the interplay of
both processes of teacher judgment throughout the different steps of decision making.
We developed and tested a theoretical framework that proved to be a valuable lens to
study professional teacher judgement as a combination of rational and intuitive processes.
Our results show that data use does not necessarily lead to rational decisions. Some teachers collect data intuitively, they use personal criteria instead of pre-set criteria to interpret
data or they ignore all data collected rationally and make intuitive decisions in the end. In
our study, we identified different strategies to decision-making and explained differences
based on teachers’ beliefs about good teaching. This dissertation offers a valuable starting
point for theory and practice to understand teacher judgement as an interplay of rational
and intuitive processes. Merits and pitfall of both processes are discussed and
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recommendations to prevent decision bias are provided.
For more information: Kristin.Vanlommel@ua.ac.be
New Publications
Datnow, A., Choi, B., Park, V. & St. John, E. (2018). Teacher talk about student ability and
achievement in the era of data-driven decision making. Teachers College Record, 120(4),
http://www.tcrecord.org ID Number: 22039
Datnow, A. & Schildkamp, K. (2017). Uso de datos en la promoción de le mejora escolar. In
Weinstein, J., & Muñoz, G. (Eds.), Liderazgo escolar y mejora en las escueias: Once miradas
(pp. 194-226). Santiago, Chile: Ediciones universidad Diego Portales.
Interested in contributing chapters to books?
Dr. David Godfrey, UCL Institute of Education, is developing an international volume on
school peer review, with a two-fold focus: the first, to outline a conceptual basis for
school peer review as a form of internal evaluation and joint practice development.
Secondly, to bring together case studies from different models of peer review and in different international contexts (especially external accountability) and to look at the key issues
for peer review to function effectively.
The book aims to add rigor about school peer review and their theories of action in relation
to school improvement.  A range of case studies from England, Wales, Bulgaria, USA, South
Africa and Chile are being developed. Additional submissions are welcome.
Those interested should contact david.godfrey@ucl.ac.uk
Drs Catherine McGregor and Shailoo Bedi, University of Victoria, Canada, will be editing a
book entitled Diverse Leadership Landscapes: Exploring the Terrain. This collection of
research chapters will be written by scholars and practitioners who are interested in
exploring the terrain of diversity leadership: both those who are themselves members of
the dominant culture and are advocates of leadership for diversity, as well as racialized
minority leaders who find themselves navigating the complex terrain of leadership in diversity.
In contemporary educational settings, diversity in and for leadership are becoming more
central concerns of practitioners and researchers alike. There is an increasing demand for
what are described as skills in creating inclusive and safe environments for diverse
populations, including an awareness of, knowledge and skills of cultural competence and/or
cultural sensitivity.
Those working in the field of leadership education, or as an educational leader within the
K-12 and post-secondary system, are invited to reflect on their learning as researcher or
practitioner about diversity leadership and submit a chapter proposal.
For more information, contact:
Catherine McGregor at cmcgreg@uvic.ca
Shailoo Bedi at shailoo@uvic.ca
Deadline for chapter proposals: August 30, 2018
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6. Member activities
Mathematics Leadership Network: A Collaborative Project between the Publicly
Funded School Boards of North East Ontario and the Ministry of Education
Priorities:
•
Building a network of leaders
•
Connecting with the mathematical research community
•
Building capacity for school and system leadership teams
•
Improving mathematical content knowledge of leadership teams
An analysis of mathematics student achievement in Ontario’s North East Region, as evidenced by annual provincial assessments, indicated that they had been the lowest performing region in the province for over a decade and mathematics scores were continuing to
decline. With this data in hand, and supported through visits to local district school boards,
observations and conversations, the Ontario Ministry of Education’s North East Region Field
Team identified a need to further support educators in the area of mathematics content and
pedagogy.
The data suggested that they should focus on leader, educator and student efficacy in mathematics specifically. They also believed that their educators required significant support to
understand and be able to move from a traditionalist to constructivist mathematical teaching approach. Using the belief that all students can learn math, that all teachers can teach
math (or improve their teaching) and that all leaders can create learning environments that
value and support mathematics learning, the team began developing a logic model and
theory of action for the work ahead.
Eight district school boards, three school authorities and the North East Region Field Team
are now participating in the Mathematics Leadership Network (MLN). Within a collaborative leadership model, up to five system leaders (e.g. superintendents, numeracy facilitators, program principals) from each participating board are shaping the learning within this
network so it is differentiated and responsive to the unique needs of the region and of their
individual boards.
Capacity building opportunities are designed specifically for system leadership teams
responsible for leading and implementing Ontario’s Renewed Mathematics Strategy – a
provincial strategy to support learning and teaching in mathematics – within their
respective boards.   
The MLN has allowed me to reflect on my leadership and enabled me to get more involved
in student learning as well as engage teachers to look at their own professional practice.
Participating school administrator
Since its inception in June 2016, the MLN has been created to provide opportunities
(through face-to-face and virtual sessions) for leadership teams to:
•
deepen connections with leaders, researchers and educators from across and beyond
the region
•
participate in mathematics learning and leadership opportunities
•
work with and learn from the most current mathematical research and expertise
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•
•

acquire voluntarily, a mathematics Additional Qualification (AQ) specialist
develop team capacity to facilitate wide-scale capacity building through a number of
key strategies including the utilization of an exemplary AQ structure; evidence-based
teaching, learning and leadership strategies, virtual collaborative technologies,
implementation and monitoring research and much more.

The program is now completing its second phase (April 2017-December 2017). More
information about the MLN can be found at mathleadershipnetwork.ca.
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Membership publication

Primary School Leadership in Post-Conflict Rwanda: A Narrative
Arc
G. Karareba, S. Clarke, T. O’Donoghue
This book is one output from a cohort of Doctoral researchers
that has been working in the Graduate School of Education at The
University of Western Australia under the tutelage of Simon Clarke
and Tom O’Donoghue. The cohort has been investigating school
leadership in societies undergoing transition, including post
conflict contexts. The overall project has revealed the nature of
the contexts, along with issues and influences faced by school
leaders and the strategies they adopt to deal with them. Implications that follow for policy, practice and research have also been
proposed.

•

Builds on the authors’
unique perspectives and
understanding of
Rwanda

•

Highlights the
longer-term difficulties
faced by societies that
are emerging from a
conflict

•

Emphasises the crucial
nature of education in
rebuilding communities
and countries

This book explores the current status of primary schools in Rwanda
and the history behind their development. It argues that current
primary school leaders in the area encounter a wide range of problems relating to conflict prevention, teachers’ and school leaders’
professionalism, financial and resourcing constraints, student
attrition and parental disengagement, many of which can be
attributed to the legacies of war and the genocide in 1994.
The book also presents a range of strategies that are pursued by
school leaders while dealing with these concerns, as the Rwandan government invests in reconstructing education following the
country’s turmoil. Through examining the issues of the past and
the present, the book provides valuable insights for researchers of
educational leadership, school leaders, education policy makers,
and those in charge of preparing, developing, and implementing
professional development programmes for school leaders and
teachers in Rwanda, as well as in other post-war and developing
countries.
Furthermore, the research agenda continues apace, focusing on
Indonesia, Serbia, Timor Leste and Bhutan. In doing so, it is
opening up directions for future researchers in relatively
uncharted territory, including:
•
Generating robust examples of school leadership exercised in
post-conflict and other challenging education environments;
•
Developing theoretical models for informing innovation and
reform, thus helping to bridge the much-lamented
policy-practice divide deemed to afflict these settings;
•
Contributing to the emerging body of research on education
in unstable contexts; and
•
Providing professional knowledge on which to base
advocacy to the international community and inform planning
and implementation of effective policies and programmes for
enhancing the efficacy of school leadership.
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